
Page 1 

EXECUTIVE SUMMARY 

Pursuant to Broward College Policy 6Hx2-1.14 and Procedure A6Hx2-1.14, Broward College exercised 
the authority delegated by the Board to issue a standard agreement (purchase order) with NVR 
Solutions, Inc for the renewal delivery tracking software service during FY 2024-25 by utilizing bid-
wavier (information technology) Fiscal Impact: $1,595.00 (Cumulative $16,660.00) 

Presenter(s):  Donald Astrab, Interim President and Executive Vice President, Chief Operating Officer

What is the purpose of this contract and why is it needed? The purpose of this agreement is for Broward 
College's Material and Mail Services Department to utilize NVR Solution's product Qtrak, a cloud-based 
software to track packages that were received by vendors and track packages that were delivered college-wide. 
This cloud-based software stores all tracking numbers, pictures of the items and recipients signatures in the 
cloud-based storage. No personal data (students/faculty/staff) is stored in this database.  

What procurement process or bid waiver was used and why? The College used the bid waiver exemption 
provided for the information technology resources in accordance with FLDOE Rule 6A-14.0734(2)(g) and 
College Procedure 6AHx2-6.34 which cites the exception to the requirement to solicit competitive offers. 

Is this a budgeted expenditure from the budget established at the last June Board of Trustees meeting? 
Yes.

What fund, cost center and line item(s) were used? FD100, CC0065, GL64500. 

Has Broward College used this vendor before for these products or services? Yes (through a PO). 

Was the product or service acceptable in the past? Yes. 

Was there a return on investment anticipated when entering this contract? No. 

Was that return on investment not met, met, or exceeded and how? No. 

Does this directly or indirectly feed one of the Social Enterprise tactics and how? Supporting college 
operations. Not Applicable. 

[to be answered by the Legal Office] 

The General Counsel's office has reviewed the agreement and any deviation to the College's standard terms has 
been deemed acceptable. 

FISCAL IMPACT: 

Description: $1,595.00 CC0065, BU201, FD100, PG000208 

08/20/24 CC0065 · College Stores and Receiving Operations ($1,595.00) 
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EXHIBIT “A” to Purchase Order
STATEMENT OF WORK

Description of Services: Qtrak is a cloud-based software used for tracking packages and mail. 
The reason for this software is for accountability, logistical improvement, risk management and 
record keeping. No student, faculty or staff information will be shared with Qtrak or it’s 
proprietors.

Payment

The payment will be made annually via Purchase Order to NVR Solutions. Annually 
budgeted through College Stores and Receiving’s Cost center CC0065/BU201/FD100.

Locations

Mail personnel on these campuses will utilize this software to record receiving, tracking
and delivering of packages.

A. Hugh Adams Central Campus
3501 Davie Rd.
Davie, FL 33314

Cypress Creek Admin. Center / Online Campus

6400 N.W. 6th Way

Ft. Lauderdale, FL 33309

Judson A. Samuels South Campus

7200 Pines Blvd.

Pembroke Pines, FL 33024



EXHIBIT “A” to Purchase Order
STATEMENT OF WORK

North Campus

1000 Coconut Creek Blvd.

Coconut Creek, FL 33066

Willis Holcombe Center

111 East Las Olas Blvd.

Bldg. 33

Ft Lauderdale, FL 33301

Total Consideration Payable for the Services:  $1,595.00 FY 2024-25.










